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	Reporting Period: Jan 2025 - March 2025
	Program 1: AOT
	Case Load 1: 34
	Wait List 1: 13
	Program 2: CBLA 
	Case Load 2: 11
	Wait List 2: 6
	Program 3: Forensic MH Team Adult
	Case Load 3: 45
	Program 4: Group Housing
	Case Load 4: 7
	Wait List 3: 2
	Wait List 4: 0
	Program 5: ICBLA
	Case Load 5: 45
	Wait List 5: 0
	Program 6: Independent Placement
	Case Load 6: 11
	Wait List 6: 0
	Program 7: Intensive Service Coordination
	Case Load 7: 49
	Program 8: Med Clinic
	Case Load 8: 499
	Wait List 7: 2
	Wait List 8: 0
	Program 9: Mental Health Court
	Case Load 9: 49
	Wait List 9: 0
	Program 10: OP Counseling
	Case Load 10: 96
	Wait List 10: 25
	Program 11: Service Coordination
	Case Load 11: 76
	Wait List 11: 4
	Program 12: Supported Independent Placement
	Case Load 12: 32
	Wait List 12: 0
	Percent of Vacancies: 29.2%
	Staffing Difficulties: We have had some success in filling some of our harder to fill positions like Psychiatric Nurse, Clinical Social Workers, and Clinical Psychologist.  These successes have been the results of a lot of outreach.  
	Program Difficulties: We continue to have limited housing and community resources to place individuals causing delays in hospital discharges.
	Changes and Successes: Our Peer Resource Center has worked on increasing groups offered to clients and has seen a huge response in increased attendance and use of the Peer Resource Center.  Outpatient continues to see the largest growth particularly in Forensic Mental Health.    
	Summary Statement: Caseloads are monitored closely every month for trends, and internal staffing remedies.  
	Agency: NNAMHS
	Representative: Julie Lindesmith
	Date_af_date: 5/1/25


